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Introduction  
We are pleased to welcome you to Critical Analysis in APS Casework 
Participant Manual developed by Adult Protective Services Workforce 
Innovations (APSWI), a program of the Academy for Professional Excellence 
under a grant from the California Department of Social Services, Adult 
Programs Division.  

The Academy for Professional Excellence, a project of San Diego State 
University School of Social Work, was established in 1996 with the goal 
of revolutionizing the way people work to ensure the world is a healthier 
place. Our services integrate culturally responsive and recovery-oriented 
practices into our daily work to promote healing and healthy 
relationships. Providing around 70,000 learning experiences to health 
and human service professionals annually, the Academy provides a 
variety of workforce development solutions in Southern California and 
beyond. With five programs, three divisions and over 100 staff, the 
Academy’s mission is to provide exceptional learning and development 
experiences for the transformation of individuals, organizations and 
communities.   

APSWI is a program of the Academy for Professional Excellence. APSWI is 
designed to provide competency-based, multidisciplinary training to Adult 
Protective Services professionals and their partners. APSWI’s overarching goal 
is the professionalization of Adult Protective Services professionals to ensure 
that abused and vulnerable older adults and adults with disabilities receive 
high quality, effective interventions and services. 

APSWI partners with state and national organizations and experts in the older 
adult and adults with disabilities professions to empower APS professionals 
and those they serve to live safely, peacefully and in a world that is free from 
abuse and neglect.    

APSWI’s partners include: 

• National Adult Protective Services Association (NAPSA) and the 
National Adult Protective Services Training Center (NATC) 

• California Department of Social Services (CDSS), Adult Programs 
Division 

• County Welfare Directors Association of California (CWDA), 
Protective Services Operations Committee (PSOC) 

• California’s Curriculum Advisory Committee (CAC) and NAPSA’s 
Supervisor Curriculum Advisory Committee (SCAC) 
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Executive Summary 
Critical Analysis in APS Casework 

 

Course Description: 

Critical analysis is an application of thought processes that extend beyond logic 
and deduction, resulting in creative, comprehensive, and evaluative assessment. 
Critical analysis requires a deeper examination of apparent facts than simply 
accepting new information at face value. Critical analysis applies critical thinking 
skills to generate effective decision mapping.  

This course will reinforce a foundational understanding of the importance of 
critical analysis in the work of Adult Protective Services (APS) professionals. 
Participants will also integrate five critical thinking skills essential for APS 
professionals’ application of critical analysis. These skills will be practiced and 
applied to scenarios commonly faced in APS.  

 

Learning Objectives:   

At the conclusion of this course, participants will be able to: 

1. Identify areas of APS practice where critical analysis is necessary for 
effective outcomes  
2. Summarize five skills essential for enhancing critical thinking and analysis 
in APS practice 
3. Apply components of critical analysis to scenarios that require resourceful 
problem solving, crucial decision mapping, and effective communication    

 
Intended Audience: 

APS professionals (line staff, case workers, investigators) who investigate and 
assess allegations of abuse, neglect, and exploitation and are new to the field, or 
experienced and would benefit from a refresher.   

 
Course Requirements:  

Familiarity with Adult Protective Services program, policies, and procedures. 
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Course Outline 

CONTENT MATERIALS TIME 

Introductions and Definitions  Slides 1-10 Section Total: 15 min 

Welcome, Introductions, 
Housekeeping 

Slides 1-6  

Learning Objectives   

Critical analysis components   

Defining critical analysis   

ICETE Acronym    

Information Seeking Slides 11-12 Section Total: 15 min 

Broad range of sources   

Activity: Interview Questions  10 min 

Considering Multiple Solutions  Slides 13-14 Section Total: 35 min 

Determine solutions from multiple 
perspectives 

  

Activity: Inversion Activity  30 min 

Challenge Biased Presumptions   

Emotional Intelligence Slides 15-17 Section Total: 40 min 

Emotional Intelligence    

Activity: Self-Regulation  10 min 

Activity: Self-Regulation   25 min 

Tolerating Ambiguity  Slides 18-19 Section Total: 25 min 

Comfort in the grey areas     
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CONTENT MATERIALS TIME 

Balancing the duty to protect with 
right to self-determination  

Activity: Weighing the Options 

 20 min 

Effective communication Slides 20-21 Section Total: 15 min 

Prepare for consultation  Handout: APS 
Case 

Consultation 
Template 

5 min 

Activity: Casework under review  10 min 

Putting it all together Slides 22-23 Section Total: 25 min 

Critical analysis applied to ethical 
dilemmas 

  

Applying ICETE  

Activity: APS Vignette 
Handout: Case 

Vignette 
20 min 

Wrap-Up Slides Section Total: 10 min 

Summarize Key Takeaways   

P.I.E Feedback 

Activity: P.I.E. Discussion 

 4 min 

Thank you and Evaluations    

TOTAL (Excluding Breaks): 3 hours 
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Handout: APS Case Consultation Template 
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Handout: APS Case Vignette 
 

You are assigned an APS investigation into allegations of neglect by caregiver. 
The client is a 91-year-old widowed woman who lives with her adult son, Frank. 
Frank is the alleged perpetrator on the referral. The allegations are that Frank is 
withholding medication and failing to assist with necessary personal care. The 
reporting party is the client’s primary care physician, who recently saw the client 
in clinic. 

During your initial face to face visit, you find that the client presents with extreme 
body odor, hair is uncombed, clothing is stained, and you notice several 
medication bottles that appear unopened. The client expressed a desire to remain 
in care of alleged perpetrator/son, but wishes she received more care and 
attention. The client expressed shame and embarrassment about her 
presentation, trying to smooth her hair and straighten her clothing throughout 
your interview. The client minimized the reported concerns and appeared 
concerned about getting Frank “in trouble.”   

During your first contact, the alleged perpetrator was rude and dismissive toward 
you. He does not give clear or complete answers to your questions about his care 
responsibilities to his mom and repeatedly asks you to leave the home. You 
return with your supervisor for a follow up home visit and find the alleged 
perpetrator is still evasive but seems more willing to answer direct questions from 
your supervisor. Your research reveals that the alleged perpetrator has recently 
been released from jail on charges of opiates possession and drug trafficking.  

The client’s primary care physician has called the APS referral line twice since the 
first report requesting an immediate update on your efforts to “get the client out 
of that house and somewhere she has real caregiving.”  
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