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Introduction  
We are pleased to welcome you to California Consistency in 
Determining Findings Instructor Led Skill Building Training 
Participant Manual, developed by Adult Protective Services Workforce 
Innovations (APSWI), a program of the Academy for Professional Excellence 
under a grant from the California Department of Social Services, Adult 
Programs Division.  

The Academy for Professional Excellence, a project of San Diego State 
University School of Social Work, was established in 1996 with the goal 
of revolutionizing the way people work to ensure the world is a healthier 
place. Our services integrate culturally responsive and recovery-oriented 
practices into our daily work to promote healing and healthy 
relationships. Providing around 70,000 learning experiences to health 
and human service professionals annually, the Academy provides a 
variety of workforce development solutions in Southern California and 
beyond. With five programs, three divisions and over 100 staff, the 
Academy’s mission is to provide exceptional learning and development 
experiences for the transformation of individuals, organizations and 
communities.   

APSWI is a program of the Academy for Professional Excellence. APSWI is 
designed to provide competency-based, multidisciplinary training to Adult 
Protective Services professionals and their partners. APSWI’s overarching goal 
is the professionalization of Adult Protective Services professionals to ensure 
that abused and vulnerable older adults and adults with disabilities receive 
high quality, effective interventions and services. 

APSWI partners with state and national organizations and experts in the older 
adult and adults with disabilities professions to empower APS professionals 
and those they serve to live safely, peacefully and in a world that is free from 
abuse and neglect.    

APSWI’s partners include: 

• National Adult Protective Services Association (NAPSA) Education 
Committee 

• California Department of Social Services (CDSS), Adult Programs 
Division 

• County Welfare Directors Association of California (CWDA), 
Protective Services Operations Committee (PSOC) 

• California’s Curriculum Advisory Committee (CAC)
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Executive Summary 
CA Consistency in Determining Findings: Instructor-Led Skill 
Building Training 

In this hands-on and engaging advanced training, participants receive the 
opportunity to build upon the foundations learned from the eLearning and 
practice determining findings to create consistency throughout the state. This 
training is packed with scenarios to help participants work through the 
California APS Standards for Consistency in Determining Findings Matrix and 
better understand the findings standards set forth in the Guiding Principles 
for Consistency in Determining Findings. This skill building training utilizes 
peer review, as well as individual critical thinking, in order to develop 
confidence in APS professionals when making a determination.   

The following instructional strategies are used: lecture segments; interactive 
activities/exercises (e.g. small group discussion and peer review); 
question/answer periods; PowerPoint slides; Participant Manual (encourages 
self-questioning and interaction with the content information).   

Course Requirements: This instructor-led skill-building session was 
developed as a blended model, designed to be used to practice and reinforce 
the skills and information presented in the CA Consistency in Determining 
Findings eLearning found at  

https://theacademy.sdsu.edu/programs/apswi/advanced-training/. 
Participants shall complete the eLearning prior to attending. It is highly 
encouraged that participants have completed Modules #9  

(Communication and Interviewing), #15 (Documentation and Report Writing) 
and #16 (Investigation First Steps) of the NAPSA Core Competency 
Curriculum prior to attending.     

Outcome Objectives for Participants:   
By the end of this training, participants will be able to:   

1. Determine potential abuse by identifying the abuse indicators, using 
the CA APS Standards for Consistency in Determining Findings Matrix.  

2. Critique if evidence meets the abuse type’s legal components (Essential 
Defining Elements, interpreted from the Welfare & Institutions Code) 
during scenario-based skill practice.  

3. Construct a findings rational narrative that includes the components 
required for it to be descriptive and complete.    



ENRICHMENT: California Consistency in Determining Findings Participant Manual 

 

Page 7 

   Version #3 JUN 2025            

  

After this course, APS professionals will return to the field having the 
experience and information to determine findings in a consistent manner within 
their programs and throughout the state.   

  

Intended Audience: This course is intended for those who conduct 
investigations and determine case findings. However, to better ensure consistency 
when determining findings, all levels of APS staff including, not limited to: line 
workers, supervisors, managers, and program support specialists are strongly 
encouraged to attend.  
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Course Outline 

CONTENT MATERIALS TIME 

WELCOME, 
INTRODUCTIONS, 
COURSE OVERVIEW 

Slides #1-#9 Total: 10 minutes 

Welcome and Overview of 
Technology 

 5 minutes 

Housekeeping & 
Introductions 

 3 minutes 

Learning Objectives  2 minutes 

Course Goals  3 minutes 

SETTING THE STAGE: 
ABUSE  

INDICATORS, 
FINDINGS  

STANDARDS AND THE 
MATRIX 

Slides #10 - #18 Total: 45 minutes 

Recall from eLearning or 
experience  

Handout: The Consistency 
Matrix, Handout: The 
Guiding Principles for 
Consistency in Determining 
Findings.   

3 minutes  

Group Activity: Group 
Icebreaker (Large Group) 

 10 minutes 

The Consistency Matrix: 
Reviewing the Columns  

Handout: The Consistency 
Matrix  

5 minutes  

Findings Standards: 
Reviewing definitions  

Handout: The Guiding  

Principles for Consistency in  

Determining Findings  

5 minutes  

Group Activity: Working 
through the Matrix: Peter 

Peter Frown Scenario, Mock 
Bank Statement, Mock 10 minutes  
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CONTENT MATERIALS TIME 
Frown (Instructor Guided 
Process)  

  

DPOA, Mock Check, Mock 
Property Tax Bill  

Group Activity: Working 
through the Matrix, Janice 
Pho (Instructor Guided 
Process)  

  

Janice Pho Scenario, Mock 
SOC 341  

7 minutes  

SKILL PRACTICE:  

DETERMINING 
FINDINGS  

 Slides #19 - #23 TOTAL:  

90 minutes  

Connection Activity: Skill 
Practice Scenario #1 (Large 
Group)  

  

Scenario #1, Handout: 
Finding Report Template, 
Handout: (Matrix), 
Handout: (Findings 
Standards)  

10 minutes  

Connection Activity: Skill 
Practice Scenario #2 (Large 
Group) 

Scenario #2, Handout: 
Finding Report Template, 
Handout: (Matrix), 
Handout: (Findings 
Standards)  

20-30 minutes  

Skills Practice Activity: 
Scenario #3 (Individual & 
(Group Work) 

Scenario #3, Handout: 
Finding Report Template, 
Handout:(Matrix), 
Handout: (Findings 
Standards)  

25-35 minutes  

Lessons Learned    15 minutes  

PERFORMANCE 
ASSESSMENT  

 Slide #24 TOTAL:  

35-45 minutes  

Peer Review Activity 
(Individual and Peer Work) 

Performance Assessment 
Scenario, Handout: Finding 
Report Template, Handout : 
(Matrix), Handout: 
(Findings Standards)  

35-45 minutes  
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FINDINGS RATIONAL 
NARRATIVES  

 Slides #25 - 30 TOTAL:  

40-50 minutes  

5 elements: “AFTER”     10 minutes  

Team Activity: Narrative 
Practice #1 (Teamwork)  

Practice Scenario #3, 
Handout: Findings Report, 
Handout: Consistency 
Matrix  

10-15 minutes  

Team Activity: Narrative 
Practice #2  (Individual and 
Group Share)  

Practice Scenario #4, 
Handout: Findings Report, 
Handout: Consistency 
Matrix  

20-25 minutes  

Wrap-Up & 
Evaluations 

Slides #31 - #34 Total: 20 minutes 

TOTAL (Excluding 
Breaks) 

 4.5 hours 

  



ENRICHMENT: California Consistency in Determining Findings Participant Manual 

 

Page 11 

   Version #3 JUN 2025            

  

 

  

 

   

 

 

 



ENRICHMENT: California Consistency in Determining Findings Participant Manual 

 

Page 12 

   Version #3 JUN 2025            

  
 

  

 

   

 

 

 



ENRICHMENT: California Consistency in Determining Findings Participant Manual 

 

Page 13 

   Version #3 JUN 2025            

  
 

  

 

   

 

 

 

 



ENRICHMENT: California Consistency in Determining Findings Participant Manual 

 

Page 14 

   Version #3 JUN 2025            

  
 

  

  

 

 

 



ENRICHMENT: California Consistency in Determining Findings Participant Manual 

 

Page 15 

   Version #3 JUN 2025            

  

 

  

 

   

 

 

 



ENRICHMENT: California Consistency in Determining Findings Participant Manual 

 

Page 16 

   Version #3 JUN 2025            

  
 

   

 

 

 

 



ENRICHMENT: California Consistency in Determining Findings Participant Manual 

 

Page 17 

   Version #3 JUN 2025            

Handout: Bank Statement 
 
Date of Bank Statement: March 16, 2025  
Peter Frown  
14 Wherever Lane,  
Santa Clara, CA 90000  
Account Number: 987654321  
  
 
Beginning Balance: $75,230.78  
Date and Amount = $10,000 withdrawal via Check #000  
Ending Balance: $65,230.78  
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Handout: California General Durable Power of Attorney 
(DPOA) 

CALIFORNIA GENERAL DURABLE POWER OF ATTORNEY 

THE POWERS YOU GRANT BELOW ARE EFFECTIVE EVEN IF YOU BECOME DISABLED OR 
INCOMPETENT  

NOTICE TO PERSON ACCEPTING THE APPOINTMENT AS ATTORNEY-IN-FACT - 
RESPONSIBILITIES INCLUDE:  

1. THE LEGAL DUTY TO ACT SOLELY IN THE INTEREST OF THE
PRINCIPAL AND TO AVOID CONFLICTS OF INTEREST.

2. THE LEGAL DUTY TO KEEP THE PRINCIPAL'S PROPERTY SEPARATE AND
DISTINCT FROM ANY OTHER PROPERTY OWNED OR CONTROLLED BY YOU.

Date, Name and Signature of Agent (aka Attorney-in-Fact):_________________ 

Scope of Authority (initialed):  

_______ (A) Real property transactions. _______ (B) Tangible personal property 
transactions.  

_______ (C) Stock and bond transactions. _______ (D) Commodity and option 
transactions. _______  

(E) Banking and other financial institution transactions. _______ (F) Business
operating transactions. _______ (G) Insurance and annuity transactions. _______
(H) Estate, trust, and other beneficiary transactions. _______ (I) Claims and
litigation. _______ (J) Personal and family maintenance. _______ (K) Benefits from
Social Security, Medicare, Medicaid, or other governmental programs, or military
service. _______ (L) Retirement plan transactions. _______ (M) Tax matters.
_______ (N) ALL OF THE POWERS LISTED ABOVE. (It is most common that
this box is initialed)

Date, Name and Signature of Principal (aka the APS Client):___________________ 

CERTIFICATE OF ACKNOWLEDGMENT OF NOTARY PUBLIC 

STATE OF CALIFORNIA COUNTY OF ________________. This document was 
acknowledged before me on _______________ [Date] by 
________________________________________________ [name of principal]. 

[Notary Seal]: 
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Handout: Bank Check 

Check Number: #000  

Date of Check: 03/05/2025  
Peter Frown  

14 Wherever Lane,  
Santa Clara, CA 90000  
Account Number: 987654321 

Payable to: Property Tax Collector 

Amount = $10,000  

Memo Line  
Signature  
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Handout: Property Tax Bill 
Date of Bill: 2/25/25  
Peter Frown  

14 Wherever Lane,  
Santa Clara, CA 90000  
Account Number: 987654321  
  

Amount of Bill: $10,000  

  

Seeking potential legal action for not paying an overdue property tax 
bill.  
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Handout: SOC 341 
 
Date of Report to APS: 02/05/2025  
Alleged Victim: Janice Pho  
Suspected Abuser: Victim’s Cousin  
Reporting Party (RP): Regional Center  
  

Allegation: Sexual Abuse of 20yo  
Dependent Adult with an Intellectual  
Disability  
  

Observations: Alleged Victim said to RP that she did not consent, 
and RP reports that the Alleged Victim is pregnant.  
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SCENARIO #1: 
An 83-year-old woman needs assistance with her care, however, there is no 
noted concern with her decision-making ability at this time. She has In-
Home Supportive Services (IHSS) in place and gives her care provider her 
jewelry for safekeeping while she goes to the hospital for surgery.  

 

Upon her discharge from the hospital, the client asks the provider to bring 
back her jewelry. The provider keeps forgetting to return it. The client tells 
this to her Home Health Nurse, who in turn files a report with APS. The APS 
professional meets with the client who states that she has been home from 
the hospital for 3 days and has asked the provider to bring back her jewelry 
2 different times, and the provider has failed to do so. 

 

The APS professional then meets with the provider who states that she keeps 
forgetting to return the jewelry; however, will try to remember to bring the 
jewelry back to the client. 
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SCENARIO # 2:  

 

The Home Health Nurse returns in a couple of days to follow up with the 
client. She notices that the client’s care provider has not filled her 
prescription. The client confirms that her care provider receives time for 
errands that includes picking up her prescription, but that her provider has 
not been able to get it from the pharmacy. The client adds that she lent her 
provider $400 dollars, and the provider has not paid her back. The client also 
says that her provider returned the jewelry. The provider comes daily. The 
nurse reports this additional information to APS. When the APS professional 
meets with the client, she confirms everything that the nurse reported to 
APS. 
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SCENARIO #3: 
 
The following week, the APS professional and the Home Health Nurse do a 
joint visit to interview the client. The client confirms to the APS professional 
the statements she made to the nurse last week. Suddenly, the care 
provider arrives. They interview the provider privately. The APS 
professional inquiries about the medication, and the provider explains that 
the client only recently told her about the medication, after which she 
picked up the prescription and brought it to her three days ago.  
 
The nurse looks at it and sees that the client has not taken her prescription 
medication for two days. The provider adds that the client arrived from the 
hospital somewhat confused and asked her to stay with her a couple of 
nights, until she felt better, and offered her $400. The provider could not do 
it but offered her sister to spend both nights for $400, and the client 
accepted. The provider added that the client refused services for the last 
couple of days and pointed at the overflowing sink with dishes from the 
past 3-5 days.  
  
When asked, the client states that now she remembers that the provider’s 
sister stayed with her for a couple of nights, and she thinks that she agreed 
to pay $400, but inquires whether she paid her too much for two nights. 
The client admits having felt confused upon discharge, and her memory is 
blurry. The nurse will help her with her medication.  
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Handout: The Consistency Matrix (18 pages) 
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Handout: Guiding Principles 
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Handout: Findings Myth Buster (11 pages) 
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Our Why: Revolutionize the way people work to ensure the world is a healthier place 

 
theacademy.sdsu.edu 

6505 Alvarado Road, Suite 107; San Diego, CA  92120   (619) 594-3546 
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