
Save the Date  |  June 11, 2024         
                                              9:00am-11:30am    

 APS Leaders Institute Workshop 

Multi-Disciplinary Team Nuts & Bolts:  
How to Start & How to Level-Up 
VIRTUAL TRAINING 
June 11, 2024- Multi-Disciplinary Team (MDT) Nuts & Bolts 

This workshop focuses on how APS programs establish and maximize MDTs in their counties. Panelists 
from small, medium and large counties will share the nuts and bolts of starting MDTs, lessons learned, 
the motivators and organizing principles for new and evolving MDTs, how to bring partners to the table 
– and keep them coming back. Models vary by county: leadership, types of cases being triaged, 
frequency of meetings and whether they are in-person or remote, and foundational agreements for a 
group’s purpose and how information can be shared. Additionally, the California Elder Justice Coalition 
will share resources from its A*Team with county, state and national leaders, formed to address systemic 
barriers to MDT functions.  

Save the date and watch for registration to open. Don’t miss this opportunity to leverage resources to 
get started or level-up an MDT in your county!
 

Workshop Overview 
 Welcome 

 Panel Presentations  

 Q&A with Panelists  

 Breakout Groups  

 Debriefing with all Participants 

 Workshop Evaluation 

Presenter Bios 

Meet the Panelists 
Carey Aldava, Program Manager of Ventura County Adult 
Protective Services 
Kelly Carpenter, Program Manager for Adult Services in Nevada 
County  
Maria Loera, Adult Protective Services Policy and Quality 
Assurance Regional Manager in Riverside County 
Carol Sewell, MAG, Policy Director and A*Team Project 
Coordinator at the California Elder Justice Coalition 
 

 

       

Presentations from: 

• County leaders 
experienced in 
forming and 
revitalizing MDTs 

• Small, medium and 
large county 
representatives 

• CEJC's A*Team 
 

 

This workshop is intended 
for all APS Managers and 

Adult Services 
Administrators 

Registration Opening 
Soon! 

 

We create experiences that transform the heart, mind, and practice. 

https://theacademy.sdsu.edu/wp-content/uploads/2024/04/presenter-biographies-06.11.24-li-workshop.pdf
https://www.facebook.com/SDSUAcademy/
https://www.youtube.com/user/TheAcademySDSU
https://twitter.com/Acad4ProfExcell
https://www.linkedin.com/company/sdsuacademy/
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