
Executive Summary 
APS Supervisor Core: Supervising Complex Cases 

APS supervisors face multiple challenges, managing multifaceted roles, and 
responsibilities that they carry out daily. One critical area of oversight is 
guiding staff with investigating, case planning, and navigating complex 
cases. The very definition of the word complex implies that the situation is 
complicated, intricate, involved, knotty meaning having confusing 
interrelated parts, it applies to what offers great difficulty in understanding, 
solving, or explaining. In this interactive training we will provide examples of 
complex cases and the role of the APS supervisor in providing oversight of 
these investigations.  You will learn about tools, best practices, and 
strategies that you can share with your staff to guide and support them 
through the investigation process and that promote quality assurance, 
alignment with agency policy and procedures, and insure the well-being of 
the clients served in our communities. 

Virtual Training:  

The following virtual instructional strategies are used throughout the course: 
short lectures (lecturettes), interactive activities/exercises including 
breakout groups, chat box discussions, large group discussions, self-
reflection, poll options, and individual practice. PowerPoint slides and role 
playing/demonstrations are used to stimulate discussion and skill 
development. 

Participants will need access to a computer with video conferencing 
capability and be able to connect to the virtual platform being used to deliver 
this training. A headset or earbuds with microphone and a video camera are 
highly encouraged. Participant Manual is a fillable PDF if using Adobe 
Acrobat. Participants are encouraged to either print a hard copy or ensure 
access to Adobe Acrobat to allow for highlighting, typing in comments and 
filling out worksheets. 

Course Requirements: None 
Target Audience: This workshop is intended for new supervisors, APS 
Professionals that may be wanting to promote, or experienced staff who may 
require a refresher. 

Outcome Objectives for Participants: 

By the end of this training participants will be able to:  



• Describe and provide examples of complex cases and role of the APS 
Supervisor with providing oversight of these challenging investigations.  

• Explain the value of risk assessments and how risk assessments assist 
APS workers and supervisors with complex cases. 

• Identify tools and strategies that APS supervisors can use to guide 
supervisory sessions with staff.  APS supervisors will be able to train 
their staff on using the tools and strategies to develop their 
competencies to assess and analyze complex cases pre-initial 1st 
visit/contact (pre-case planning), during initial face to face visit, and 
post visit. 

• Understand the need for collaboration and coordination with 
community providers and the value and use of multi-disciplinary teams 
to address complex APS cases.  

• Establish guidelines and identify tools that APS supervisors can utilize 
to support quality assurance with case closure.  
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