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INTRODUCTION 
 
 
We are pleased to welcome you to Understanding Trauma-Informed Care for APS 
Supervisors in APS, developed by Adult Protective Services Workforce 
Innovations (APSWI), a program of the Academy for Professional Excellence 
under a grant from the California Department of Social Services, Adult Programs 
Division.   
 
The Academy for Professional Excellence, a project of San Diego State University 
School of Social Work, was established in 1996 to provide exceptional workforce 
development and organizational support to the health and human services 
community by providing training, technical assistance, organizational 
development, research, and evaluation. Serving over 20,000 people annually, the 
Academy continues to grow with new programs and a diversity of training 
focused on serving the health and human services community in Southern 
California and beyond. 
 
The Academy is a project of San Diego State University School of Social Work 
(founded in 1963), which offers both a bachelor’s and master’s degree in Social 
Work. The School of Social Work at San Diego State University was founded in 
1963 and has been continuously accredited by the Council of Social Work 
Education since 1966.   
 
APSWI is a program of the Academy for Professional Excellence. APSWI is 
designed to provide competency-based, multidisciplinary training to Adult 
Protective Services professionals and their partners. APSWI’s overarching goal is 
the professionalization of Adult Protective Services professionals to ensure that 
abused and vulnerable older adults and adults with disabilities receive high 
quality, effective interventions and services.  
 
In partnership with state and national organizations, APSWI is developing a 
national APS Supervisor Core Competency Training Curriculum. This curriculum is 
developed, reviewed and approved by experts in the elder and dependent adult 
abuse fields. 
 
APSWI’s partners include:  
• National Adult Protective Services Association (NAPSA) Education 
Committee  
• California Department of Social Services (CDSS), Adult Programs Division 
• County Welfare Directors Association of California (CWDA), Protective 

Services Operations Committee (PSOC) 

THE ACADEMY FOR PROFESSIONAL EXCELLENCE 
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EXECUTIVE SUMMARY 

UNDERSTANDING TRAUMA-INFORMED CARE FOR APS SUPERVISORS

There are critical intersections between adult maltreatment and trauma over the 
life course and research, practice, and training for caseworkers and supervisors 
from a trauma-informed framework is crucial. Join us for this interactive, 
foundational training on a trauma-informed framework for APS supervisors.  We’ll 
learn about a trauma-informed care approach from biological, programmatic, and 
policy levels. We’ll explore the definition of trauma, the ACEs study and its impact 
on our understanding of trauma across the lifetime, the link between trauma and 
adult maltreatment, and some practical tips and tools for you and your staff to 
use on the job. 

Virtual Training: 
● The following virtual instructional strategies are used throughout the

course: short lectures (lecturettes), interactive activities/exercises including
breakout groups, chat box discussions, large group discussions, self-
reflection, poll options, and individual practice. PowerPoint slides and role-
playing/demonstrations are used to stimulate discussion and skill
development.

● Participants will need access to a computer with video conferencing
capability and be able to connect to the virtual platform being used to
deliver this training. A headset or earbuds with microphone and a video
camera are highly encouraged. Participant Manual is a fillable PDF if using
Adobe Acrobat. Participants are encouraged to either print a hard copy or
ensure access to Adobe Acrobat to allow for highlighting, typing in
comments and filling out worksheets.

Course Requirements: Completion of the entire module is required to receive 
course completion credit. 

Target Audience: This workshop is intended for new supervisors or experienced 
staff who may require a refresher. 

Outcome Objectives for Participants: 
By the end of this training, participants will be able to: 

● Explain SAMHSA’s trauma-informed three-part model, and how trauma 
can lead to neuro-dysregulation.

● Describe the relationship between Adverse Childhood Experiences
(ACEs) and trauma in early life, and elder abuse, adult disease, 
disability, and early death.

Continued 
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● Identify the ways trauma impacts people throughout their lifespans, 
the signs of trauma in older adults and adults with disabilities, and 
best practices for asking about exposure to trauma.

● Distinguish between a threat to physical safety and a risk to emotional 
security using a decision tree; and 

● Apply trauma-informed care principles to safety screening and safety 
planning.
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COURSE OUTLINE 

CONTENT MATERIALS TIME 
WELCOME, INTRODUCTIONS, & 
COURSE OVERVIEW 

 20 minutes 

Welcome, Housekeeping, Technology 
Overview, and Introductions 

 

Lecture Slides 1-7 

 

18 minutes 

Learning Objectives Lecture Slide 8 2 minutes 

WHAT IS TRAUMA?  45 minutes 
What is Trauma, Trauma Defined Lecture Slides 9-10 2 minutes 

SAMHSA’s 3 Part Model Lecture Slide 11 3 minutes 

Mrs. X Case Study 
Activity# 1 Slides 
12-13 30 minutes 

Neuro-Dysregulation Lecture Slide 14 2 minutes 

Polling Questions 
Polling Activity 
Slides 15-17 8 minutes 

BREAK  10 minutes 

ACEs (ADVERSE CHILDHOOD 
EXPERIENCES)  40 minutes 
ACEs and Understanding Childhood 
Trauma 

Lecture Slides 18-
20 7 minutes 

Historical Collective Trauma and Trauma 
Among Adults with Disabilities 

Lecture Slides 21-
28  11 minutes 

The ACEs Ratio of Risk Scale Lecture Slide 29 5 minutes 

Clinical Implications and Adult Disease 
Lecture Slides 30-
34 10 minutes 

Polling Questions 
Polling Activity 
Slides 35-37 7 minutes 

TRAUMA ACROSS THE LIFESPAN  50 minutes 
Developmental Traumatology and the 
Intersection of APS and Trauma 
Informed Care 

Lecture Slides 38-
41 10 minutes 
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Decision Tree Polling Activity Polling Activity 
Slide 50 

10 minutes 

Safety Talk Screening Activity Partner Activity # 4 
Slides 51-52 

25 minutes 

Safety Talk Planning in the Moment Lecture Slide 53 4 minutes 

Transfer of Learning Lecture Slide 54 2 minutes 

Written Statement of Commitment Lecture Slide 55 1 minute 

WRAP-UP AND EVALUATIONS  25 minutes 
Conclusion Lecture Slide 56 3 minutes 
Closing Thoughts Lecture Slide 57 7 minutes 
Delta/Plus, Evaluations, Thank you Evaluations Slides 

58-60 
15 minutes 

Total Time (Including Breaks)  4 hours 
TRANSFER OF LEARNING On Own 30 minutes 
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http://aceresponse.org/who_we_are/ACE_Study_43_pg.htm
http://s1097954.instanturl.net/trauma-symptom-checklist-40-tsi-40/
http://aceresponse.org/img/uploads/file/ace_score_questionnaire.pdf
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