
Strengths Based Development/Supervision 

Course Description 

Why focus on strengths? The research is clear that the use and development 
of strengths in the workplace increases work performance, retention, and well-
being for staff at all levels. Join us for this interactive, foundational 90 min 
eLearning or 2-hour Instructor Led training on strengths-based development 
and supervision. Identify and explore your strengths and how to apply a 
strengths-based supervisory approach with your staff. Tips, tools, and best 
practices will be shared for use on the job and in supervision.  Each modality 
can be taken separately or together for a more-in-depth experience. 
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