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Child Welfare Development Services

Year in Review

Serving the Child Welfare Community

Workforce Development = Capacity Building = Implementation Support

We create experiences that transform

the heart, mind, and practice.

Inquire. Inspire. Impact.

We led with inquiry as we worked to understand
the needs of our partners so we could support
them with collaborative partnerships.

Although our number of training days
decreased when compared to last fiscal year,
we were able to train 25% more participants
in FY 2019-2020.

Coaching Proves Powerful

Coaches teamed with learners across 5 counties
to enhance skills in child welfare practice. They
maintained their working relationships during the
public health crises and in some areas coaching
utilization increased.

Transitioning to a Virtual ——
Environment

We transformed our entire service
delivery to a virtual model
to continue meeting
the needs of our

customers.

Academy

for Professional
Excellence

Inquire. Inspire. Impact.

Our first workforce development conference brought
together child welfare professionals and key partners to

develop and deepen their leadership and organizational skills.
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TRAINED
A 25%
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A 65%
481
COMPLETED
SIMULATIONS
18,198
. COMPLETED
Commitment ELEARNINGS
to Anti-Racism
All of our services and
internal policies are
being examined with 489
an anti-racism lens.
Core Values IN-PERSON
Faced with challenges presented by HRAIRTINES
public health crises, we embraced our
core values of Innovation and Flexibility.
2192
Inaugural Workforce Development Conference
EVENTS
DELIVERED

Visit us at theacademy.sdsu.edu
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CWDS is a program of the Academy for Professional Excellence

As a result of our work, the workforce employed by public agencies and the children and
families served by them will experience increased empowerment, positive changes, an
enhanced quality of life, and feel a sense of inspiration and hope.



