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CANS Convening
Agenda

	



Date:  02/07/2020

	
	Time:  10:00am – 3:00pm

	
	Location:  Academy Training Room 6367 Alvarado Ct, Suite 103, San Diego, CA 92120














Our Vision:  We envision a world where the quality of life for individuals, organizations, and communities is transformed into a healthier place.

MORNING SESSION
[bookmark: _gjdgxs]
1.  Welcome and Introductions 
a. Group agreements
b. Hopes for the day
2. California Department of Social Services (CDSS) Update 
SB 2083 - Passed 2018
· Continuum of Care Reform (CCR) coordination efforts
· Trauma informed
· Memo of understanding defining
· Shared roles/responsibilities within counties, to provide trauma informed services
· ACL 19-106
· ACIN 19-053
· Includes Memorandum Of Understanding (MOU) Guidance Tool Kit
· Link to the California Health and Human Services Agency website where the AB 2083/System of Care information and guidance can be found:
https://www.chhs.ca.gov/home/system-of-care/
· Regarding the question about the date/timeline expectation for counties to have the Child Adolescent Needs Strength (CANS) integrated into the Child and Family Teams (CFTs): CDSS do not have a hard date but are expecting that counties are continuing to improve their practices to incorporate the CANS. CDSS will be doing outreach to counties in order to better understand whether that is happening and, if not, what technical assistance is needed to get there.
· Regarding the question about whether there will be an errata for ACL No. 18-81: CDSS do plan to issue another errata to correct CANS numbering issues and to formally release the court timelines.  No firm timeline is currently established.
Continuity, Care and Collaboration is key across systems
Logic Model for CFTs
· Clear visual for intent, fidelity, CQI process
· Shared with CFT Implementation Team last month
· Goal to have a one-to-two page summary document
· Clear visual with data that is used to measure outcomes
3. Praed update
· Working more with AL county on their CANS implementation/process
· Counties working with Behavioral Health(BH) slightly
· Farther ahead – important to understand CANS (be trained/certified) in order to use it
· New curriculum is complete
4. CANS T4T needs 
CWDS - do a reach out to April from Praed on date options, reach out to all county partners to need (i.e. number of slots needed), and identify a potential training location 
5. World Café - CFT/CANS Group Discussion
A. How do you orient people to CANS?
· BH is responsible for completing CANS in some counties
· Some counties send a letter to explain the CANS process
· Clearer messaging about purpose of CANS for staff
· Summary of CANS being sent to Social Workers (SW) from BH
· Need BH present at Child and Family Team Meetings (CFTMs)
· Changes may be necessary in case planning (e.g. safety)

LUNCH

AFTERNOON SESSION

6. San Diego - CFT Videos - provide 1 strength and 1 upgrade
· CANS-CFT Part 1: https://www.youtube.com/embed/p0gVGOIyhVU
· CANS-CFT Part 2 https://www.youtube.com/embed/jO9p9o8mNe0
· CANS-CFT Part 3: https://www.youtube.com/embed/Qu20NuLyCUg
· CANS-CFT Part 4: https://www.youtube.com/embed/I3soZ6SSLyE
· CANS-CFT Part 5: https://www.youtube.com/embed/UPHSV_uSQaU

7. Break
8. CFT/CANS Snapshot Tool – Where do we Start 
a. Report out 
9.  CFT/CANS Snapshot Tool – Where are we Now 
a. Report out 
10. Next Steps-Plus/Delta 
Plus
· Like the smaller groups
· San Diego team being presented/sharing CFT videos
· Hearing from other counties
· Implementation Tools
Delta
· Review Pre-CANS meeting structure FAQs
· [bookmark: _GoBack]Would like to do some role play
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