
 
 
 
 
 

  
 

Date Topic Time 
 

September 5, 2019 
Thinking About APS Structure: 

How APS Organizational 
Structure Drives Processes and 

Outcomes 

Lunch: (Provided) 
1:30p.m. – 2:00p.m. 

Training: 
2:00p.m. – 5:00p.m. 

 
November 7, 2019 

 
Using Data for Program 

Improvement 

Lunch: (Provided) 
1:30p.m. – 2:00p.m. 

Training: 
2:00p.m. – 5:00p.m. 

 
March 5, 2020** 

 
Telling Our Story – Public 

Awareness to Promote 
Community Support 

Lunch: (Provided) 
1:30p.m. – 2:00p.m. 

Training: 
2:00p.m. – 5:00p.m. 

 
April 2, 2020 

 
Understanding the Legislative 

Process 

 
Postponed 

 
May 7, 2020** 

 
Measuring Outcomes 

 
Postponed 

 

Program Description 

APS Leaders Institute 

Adult Protective Services Workforce Innovations (APSWI) is a 
program of the Academy for Professional Excellence, a project 
of the San Diego State University School of Social Work. 

The goal of the APS Leaders Institute is to enhance 
the capacity for APS Program Managers to drive APS 
program improvements by examining and building 
upon federal and state APS guidelines, current 
research, and best practices. 
 
National experts will deliver a series of innovative 
workshops on a variety of topics pertinent to APS in 
order to build the collective knowledge of APS 
leadership to work together in strengthening 
California's APS system. 
  

 

Topics & Dates 
• Workshops will begin after PSOC and will be located in the same building.  
• Please plan to attend all of the following workshop dates:  

REGISTRATION FEE: FREE (Lunch will be provided) 

REGISTRATION PROCESS: Please complete 
registration form and submit to: 
apstraining@sdsu.edu 

REGISTRATION DEADLINE: August 12, 2019 

If you have any questions, please contact: 
apstraining@sdsu.edu 

Intended Audience 
The APS Leaders Institute workshops are intended for 
APS Program Managers, with selected topics noted for 
Administrators. 

The APS Leaders Institute workshops are designed 
to be taken in succession and to cumulatively 
strengthen partnerships and statewide 
collaboration.  For these reasons, participants are 
highly encouraged to attend all of the workshops 
in the series. 

 

**Adult Services 
Administrators are invited 
and encouraged to attend 

these workshops 

 

Registration 

 
 

This project is made possible by the 
Administration for Community Living (ACL) 
under grant number 90EJSG0028-01-00 
and the California Department of Social 
Services, Adults Division (CDSS). This 
information or content and conclusions are 
those of the author and should not be 
construed as the official position or policy, 
nor should any endorsement be inferred by 
CDSS, ACL or the U.S Government. 
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