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INTRODUCTION 

 
 
 
 
We are pleased to welcome you to the Enhancing Your Investigative Skills: Interviewing Alleged 
Perpetrators Participant Manual, developed by APSWI, a program of the Academy for Professional 
Excellence under a grant from the California Department of Social Services, Adult Programs 
Division.   
 
The Academy for Professional Excellence, a project of San Diego State University School of Social 
Work, was established in 1996 to provide exceptional workforce development and organizational 
support to the health and human services community by providing training, technical assistance, 
organizational development, research, and evaluation. Serving over 20,000 people annually, the 
Academy continues to grow with new programs and a diversity of training focused on serving the 
health and human services community in Southern California and beyond. 
 
The Academy is a project of San Diego State University School of Social Work (founded in 1963), 
which offers both a bachelor’s and master’s degree in Social Work. The School of Social Work at 
San Diego State University was founded in 1963 and has been continuously accredited by the 
Council of Social Work Education since 1966.   
 
APSWI (Adult Protective Services Workforce Innovation) is a program of the Academy for 
Professional Excellence.  APSWI is designed to provide competency-based, multidisciplinary training 
to Adult Protective Services professionals and their partners.  APSWI’s overarching goal is the 
professionalization of Adult Protective Services professionals to ensure that abused and vulnerable 
older adults and adults with disabilities receive high quality, effective interventions and services. 
In partnership with state and national organizations, APSWI has developed a nationally recognized 
Core Competency Training Curriculum for Adult Protective Services professionals. This curriculum is 
reviewed and approved by experts in the elder and dependent adult abuse fields. 
 
APSWI’s partners include:  
• National Adult Protective Services Association (NAPSA) Education Committee  
• California Department of Social Services (CDSS), Adult Programs Division 
• County Welfare Directors Association of California (CWDA), Protective Services Operations 

Committee (PSOC) 

 
 
 

 

  

THE ACADEMY FOR PROFESSIONAL EXCELLENCE 
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Executive Summary 

Course Title: Enhancing Your Investigative Skills: Interviewing Alleged Perpetrators 
 

Interviewing alleged perpetrators is a key part of conducting an APS investigation. Some APS 

professionals are highly skilled at such interviews while others find the task challenging and 

difficult. This interactive and challenging training course is designed to advance the ability of APS 

professionals to effectively interview alleged perpetrators. It will include reminders about basic 

aspects of alleged perpetrator interviews such as anticipating dangers and enhancing safety, 

setting the tone for the interview, and rapport building as well as more advanced topics such as 

exploring defenses, cultural considerations when interviewing alleged perpetrators, addressing 

volatility, and creating an environment for disclosure and problem solving.  

The following instructional strategies are used throughout the course: short lectures (lecturettes), 

interactive activities/exercises including individual, class and small group discussions; several 

which are built around case studies, PowerPoint slides, role playing/demonstrations, and video 

clips to stimulate discussion and skill development. 

Course Requirements: 

Because this is an advanced course to enhance skills, participants are encouraged to have 

completed Modules 8 (Dynamics of Abusive Relationships), 9 (Communication and Interviewing) 16 

(Investigation First Steps) and 22 (Working with the Criminal Justice System) of the NAPSA Core 

Competency Curriculum found at https://theacademy.sdsu.edu/programs/apswi/core-competency-

areas/ . The course is also designed for APS professionals with investigative experience handling 

variety of types of abuse. All participants are required to role play APS interviewers and alleged 

perpetrators and to model effective techniques for class members. 

Target Audience:  

This course is designed for APS professionals, including Supervisors and Training Staff who conduct 

interviews of alleged perpetrators, train staff on interviewing alleged perpetrators, and have 

experience conducting such interviews. Allied social services professionals who conduct interviews 

of alleged perpetrators may also benefit from course content. The course is not designed for law 

enforcement professionals. 

Course Training Goal: 
To enhance participants’ skills and ability to effectively interview alleged perpetrators of abuse, 
neglect, and exploitation.  
 
Outcome Objectives for Participants: 
By the end of this training participants will be able to:  

 List the purposes of APS interviews with alleged perpetrators (A/P) 

https://theacademy.sdsu.edu/programs/apswi/core-competency-areas/
https://theacademy.sdsu.edu/programs/apswi/core-competency-areas/
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 Recognize cultural, racial, and gender biases and assumptions of APS professionals and A/Ps 
that may affect the interview 

 Identify safety concerns APS professionals may encounter during the interview process with 
an A/P 

 Model effective techniques for building rapport with an A/P 

 Develop strategies to address defenses when interviewing an A/P 

 Model techniques to address A/P volatility during an interview 

 Compare benefits and challenges of conducting joint A/P interviews with law enforcement 
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COURSE OUTLINE 

CONTENT MATERIALS TIME 

WELCOME, INTRODUCTIONS, COURSE 

OVERVIEW 

 TOTAL: 
15 minutes 

ADDRESSING OUR OWN REALITY: FEARS, 

PURPOSE OF INTERVIEW, & CULTURAL 

CONSIDERATIONS  

 TOTAL: 
60 minutes 

Activity #1-Reflection 
(Individual, Table Groups, & Large Class) 

Reflection Questions  & 

Participant Manual 

 

Activity #2- Implicit Bias 
(Table Groups) 

Handout #1  

Activity #3- Addressing Mistakes 
(Large Class) 

  

SAFETY CONSIDERATIONS  TOTAL: 
30-35 
minutes 

Activity #4-Safety First 
(Table Groups) 

Handout #2   

Activity #5- Initial Home Visit Safety 
(Large Class) 

  

BREAK  15 minutes 

PLANNING THE INTERVIEW  TOTAL: 
20-25 
minutes 

Class Discussion: Setting the Tone Handout #3  

Activity #6: Phone or In Person? 
(Table Groups) 

Participant Manual  

CONDUCTING THE INTERVIEW  TOTAL: 145-
155 minutes 

Class Discussion: Building Rapport   

Activity #7-Skill Practice 
(Individual & Table Groups) 

Handout #2  

Class Discussion: Introduction to John and Betsy  Handout #4  
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LUNCH  TOTAL: 
60 minutes 

Activity #9 (Part 1)- Justifications and Defenses 
Questions 
(Dyads/triads) 

Handout #4, Participant 

Manual 
 

Activity #9 (Part 2)- Justifications and Defenses 
Role Play 
(Dyads/triads & Large Class) 

Handout #4  

Class Discussion: Interview Practice  Handout #5   

Activity #10-Managing Difficult Situations 
(Dyads/triads) 

Handout #6   

Class Discussion: Addressing Volatility  Handout #7   

BREAK  TOTAL 15 
minutes 

Activity #11- Norman and Evelyn  
(Large Class) 

Participant Manual  

DOCUMENTATION  TOTAL 
20 minutes 

Class Discussion: Why Document?   

Activity #12: Documenting the Interview 
(Individual, Table Groups, Large Class) 

Handouts #8 & #9  

JOINT INVESTIGATIONS  TOTAL 
10 minutes 

Class Discussion: Joint Investigations Benefits and 
Challenges 

  

WRAP-UP AND EVALUATIONS  TOTAL: 15 

minutes 

Activity #12- Lessons Learned 
(Individual and Large Class) 

Participant Manual  

TOTAL TIME (INCLUDING BREAKS 

AND LUNCH) 

 7 hours 
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Possible Biases and 

Assumptions 

How They Will 

Affect the A/P 

Interview 

How To Identify 

These Biases and 

Assumptions 

How To Address 

them &  

Successfully 

Conduct the A/P 

Interview 

 

 

 

 

   

 

 

 

 

   

 

 

 

   

    

    

Cultural Considerations and Biases HANDOUT #1 
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For your assigned case study, identify the safety considerations/concerns for your client; for 

yourself; and what you can do to address these concerns. 
 
Group 1: You are assigned a case of dependent adult (age 52) with an intellectual disability who 
lives in his brother’s home. The brother is the client’s guardian/conservator. The report is that his 
brother is not paying the bills that are in your client’s name, is emotionally abusing his brother, 
and is not taking his brother to medical and therapy appointments. The report indicates the 
brother has been heard calling the client names, berating him, and threatening to put him out of 
the house. Client is living in a basement room without heat or cooling. He is afraid to come upstairs 
if the brother’s large dog is present in the house. 
 
 
 
 
Group 2: Your client is a male, aged 68, who lives with his wife of 30 years in their home. He has 
been a victim of multiple incidents of domestic violence by his wife, most recently he was stabbed 
with a knife across his right arm that required stitches to close. 
 
 
 
 
Group 3: Your client is a woman, aged 70, whose adult son has moved in and has been stealing 
from her. He has allegedly stolen her car, forged checks, and locked her out of the house during 
very cold weather. He uses opioids and abuses alcohol. His friends often “crash” at the house for 
days at a time. He has a criminal history for stealing, gang violence, driving under the influence of 
alcohol, and fighting. 
 
 
 
 
Group 4: Your client, age 78, lives with her daughter who has a history of hoarding behaviors. The 
home is so cluttered that it is difficult to enter and leave the apartment. The utilities have been 
turned off for nonpayment of bills so the daughter has run electrical cords to the neighboring 
apartment. There are rats in the apartment and they have begun invading other units in the 
building. 
 
 
 
Group 5: Your client is 90 with a diagnosis of dementia. His son, age 48, is living with him who is 

paid to care for him. The client’s doctor calls saying that the client is malnourished, is not 

receiving his medications for his dementia, high blood pressure, and diabetes. The doctor says the 

son has been diagnosed with bipolar disorder. 

 

Safety Considerations: Case Studies HANDOUT #2 
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Helpful Hints: Planning the Interview and Setting the Tone 

 

HANDOUT #3   
 
During the planning phases, think of the following important interview skills to improve your ability 
to investigate. 
 
Setting the Tone: 

 Your ability to set the tone for the A/P interview affects your safety and that of your client 

 It provides you the opportunity to clarify your role to enable you to build rapport with A/P 
o Explain that you are not law enforcement, this is not a criminal investigation 

 When setting the tone is done well, creates an environment for any disclosures 
 
During the Interview with A/P: 

 Identify yourself by name and position; relevant job responsibilities; describe your legal 
authority 

o What are the pros and cons of stating you’re from Adult Protective Services? 
 How and when do you explain your Elder/Vulnerable Adult Abuse Statute?  

 Enlist the A/P’s cooperation and assistance in better understanding the situation 
o “Help me understand” 
o “I would love to hear how you….” 

 Offer help as needed for client and perhaps, the A/P 

 Get and keep A/P focused on purpose of the interview—get their side of situation 

 If you cannot legally answer a question, say so  
o “State law prohibits me from discussing who made the report/ who I have spoken with 

already” 

 Refocus A/P on purpose of the interview and importance of A/P’s account 

 Always stay focused on client safety.  
o Do not share information that may be attributed to client (or other collaterals) 

 “My information from various sources reflects…” 

 “Records suggest...” 

 “I have talked with many other people about this situation and based on what I have heard it 
seems that…” 

 Always treat the A/P with dignity and respect.  
o You cannot expect the A/P to give you what you need (their statement) unless you 

give them what they need; to be treated as a person, with dignity and respect 
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HANDOUT #4 Case Study  

John Rogers aged 77 years, has diabetes, serious vision impairment, and a history of heart 

attacks. He developed ulcers on his lower left leg and for the last 6 months has received 

weekly visits from a visiting nurse who checks his blood pressure and changes his leg dressing. 

John is a retired teacher who was widowed 8 month ago. Up to that point his wife, a nurse, 

took care of his medical needs. 

 

John’s health needs have grown so that he needs some help with his ADLs. His daughter Betsy 

has moved in to help her father. They have always had a contentious relationship but Betsy 

recently lost her job and helping her father seemed a good way to help him and provide her 

with a place to live and earn some money. Betsy receives IHSS funds to provide care for her 

father, keep the home in order, make sure that he eats properly for his medical condition, 

and takes his medications. 

 

On a regular visit to check on John and treat his leg ulcer, the nurse was unable to get anyone 

to answer the door. She became concerned as this is her regular time to visit and John has 

always looked forward to her visits. She called John’s phone but no one answered. 

 

The nurse looked through an open window and saw John in bed apparently asleep. It was very 

cold outside so the nurse was concerned that the bedroom window was open. She called to 

John but he did not respond. 

 

The nurse knocked on a neighbor’s door, whom she had previously met as John’s friend.  The 

neighbor, Bill Samson, had a key to John’s house. Bill said he had not seen John for several 

days and thought he and Betsy were away as he had seen a sign on their door telling Meals on 

Wheels not to deliver meals that week. 

 

The two entered the home. Betsy was not there. When they entered John’s bedroom they 

discovered that John did not respond to them. The house was very cold though Bill said there 

was a heater in the house which was always on in the winter. The bedroom was dirty and 

there was a strong smell of urine and feces. 
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The nurse was able to awaken John who did not recognize Bill. John was taken to the hospital 

by paramedics where he drifted in and out of consciousness. He was admitted to the hospital 

and found to have an elevated blood pressure, unmanaged diabetes, bilateral bruises on both 

upper arms, bruises on his chest, and several Stage 3 and 4 pressure sores over her shoulder 

and tailbone. The doctor told the visiting nurse that John would most likely have died in 

another day if not found by her. 

 

APS was contacted along with law enforcement. 

 

APS interviewed John, the client, who said: 

 He is no longer able to live alone and meet all of his needs.  

 His daughter Betsy moved in to help him after she lost her job and needed a place to 

live. 

 She is paid by “the government” to help him. 

 Betsy was always a rebellious child and the two of them often argued throughout her 

growing up. He hoped she had changed once she lived on her own but things have only 

gotten worse between them since she moved in. 

 She sometimes grabs him and shakes him when she is angry with him. He has developed 

bruises after some of the disagreements. The last time she shook him was a few days 

before he was hospitalized. She grabbed him by both upper arms and shook him. She 

screamed at him and called him “ugly” names that really upset him. She then left and 

that was the last time he saw her before he went to the hospital.  He is unsure how long 

she was gone except that it was a ‘long time”. He did not know where she was or when 

she would come back.  He was cold and hungry. He felt too weak to walk into the 

bathroom or bedroom and did not have a telephone. He did not have his medications 

and did not know where she had put them. 

 He loves his daughter and does not want her to get into trouble. He also says she should 

not live with him ever again. 

 

Other information gained from the APS investigation: 
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 Another neighbor, Mary Lawton, saw Betsy leave the home 3 days earlier carrying a 

suitcase and enter a car with a ride share logo on it. 

 The ride share company records show that driver A. Johnston picked Betsy up at her 

home and drove her to the airport 3 days before the nurse discovered John. 

 The neighbor called Betsy on her cell phone and learned that she was visiting friends in 

another state. 

 Betsy told the neighbor that she thought John could be on his own for a few days. She 

said she left plenty of food in the refrigerator. She said she asked her boyfriend to 

check on John while she was away. 

 IHSS records reflect that Betsy is the sole caretaker for John and she has received 

regular payments for the last 6 months. 

 The police photographed the house, the bedroom in which John was found, noted the 

house heating system was working, and took custody of John’s clothing. 

 APS checked the refrigerator which was nearly empty and found uneaten meals on 

wheels containers on the front porch where they had been delivered and left. There 

were 5 days’ worth of food on the porch. 

 APS checked with Meals on Wheels and learned their driver had left the meals the same 

day that Betsy had left. The driver saw a sign on the front door saying to leave the 

meals on the porch as John and Betsy were away briefly. 

 Police took custody of the note to Meals on Wheels. 

 Betsy has no prior criminal history. 
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TOPIC SUGGESTED APPROACHES 

Question Typology  Try to begin with open ended questions to get 
narrative responses 

o Encourages providing more information 
o Yes-no questions close off answers 
o Open ended may help keep A/P calm and 

de-escalate anger 
o Use closed questions to clarify 

information and prior answers. 
 “Who was there? Who said that? 

Where were you standing” 
o Avoid forced choice closed questions 

(“Was the light red or green? It was 
yellow) but if you must due to cognitive 
disability, then always add “or something 
else” as a last option.  

 May not provide the right choices 
 Discourages information giving 

 

Your Responses  Challenge responses with care 
o Only do so if needed for clarification and 

avoid accusing.  
o “Help me understand…” 
o “I thought that you said…” 
o “My investigation seems to indicate…” 

 

Environment  Create an Environment for Disclosure 
o Frame questions in neutral, objective 

language; avoid terms like “elder abuse, 
abandonment, and neglect”. 

o Remain neutral, maintain consistent body 
language and facial expressions. 

o Do not offer judgments about the A/P’s 
conduct. 

o Watch for general statements that may 
be “coded” responses and probe for 
more.  

 “Can you give me an example?”  
 Make sure your questions are really 

answered. 

 

Maintain Objectivity  Do not collude with bad behavior! Examples of 
this include: 

Interview Practice HANDOUT #5 
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o Wow, I see what you mean. We all have 
breaking points. I’d have hit her too. 

o I understand. You had no money, your 
mom has all she needs and more. When 
she didn’t give you money when you 
asked, I see why you had to take it. 

o Do not label the A/P as an abuser or 
other “charged” term. Instead stay 
focused on the behavior, not the person. 

 

Defenses and 
Justifications 

 Explore defenses and justifications 
o “What do you think others (or can ask 

about specific persons) would say about 
what has been happening if I were to ask 
them?” 

 Do not disclose if you have talked 
to these persons or what they said.  

o “Who else have you spoken to about 
this…?” 

o “Do you have any notes, records, photos, 
or other about what you have told me (or 
about what has been happening)?” 

o “Have you sought help? Medical 
attention? Have you reported this to any 
officials?” 
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“What-ifs”  
 

With your assigned situation, develop questions and approaches to address the situation. Assign 2 

team members to play interviewers and 1 member to play Betsy who raises your “what-if” 

situation and model how to effectively deal with it to keep the interview going in an effective and 

productive way. 

 

Group A: Betsy shuts down and will not answer a particular set of questions 

 

 

Group B: Betsy becomes very emotional and upset 

 

 

Group C: Betsy verbally attacks you 

 

 

Group D: Betsy threatens to file a complaint against you with your agency 

 

 

Group E: Betsy derails the interview and starts asking personal questions 

 

 

Group F: Betsy asks to speak with an attorney 

  

HANDOUT #6 
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NORMAN VIDEO 
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Norman Interview Documentation- 
SAMPLE 

 

 

 

The interview began at ___ and took place in the nursing home where Norman now lives at ______ 

(address). 

The interview is in 2 parts. Part 1 is Norman and the interviewer (Jim). 

Norman appears relaxed and responds immediately to each question. 

Norman is asked if he wants to remain in the nursing home. He responds “I want to go home.” 

The narrator expresses concern that Norman may have a recurrence of the reasons he in in the NH 

(prior abuse). Norman says he “doubts that very much” and they have “seen the mistake. It was all 

a mistake”. 

The narrator asks how Norman will be taken care of and Norman responds “They’ll take care of 

me”, and “they will take care of me real good”. 

Part 2 is Norman, the interviewer, and Evelyn, Norman’s wife. 

Evelyn is asked how she feels about Norman coming home and responds that “she doesn’t mind” if 

he comes home and he would be more content. She says that their son Fred will help Noman get 

out of bed and into his wheelchair and wheel him to the table before Fred goes to work. 

Evelyn is asked if Norman Jr. is at home. She says no and “he is not around” and he is “not with me 

right now”. 

Evelyn says Norman has not been abused and when asked how Norman has been injured she says 

“Norman fell in the bathroom”. She asked Norman and he agrees. The interviewer asked “did he 

fall or was he pushed?” Norman says “He fell, I fell”. Evelyn says there has not been abuse adding 

“sometimes he (Norman) got a little crack, that’s all”. She says this will not happen again and said 

“Norman (Jr.) won’t touch Norman again, I’ll stake my life on that”. She says she “loves her two 

sons, like I love my husband, and like I love Chowie” (the dog). 

The interviewer Jim confronted Evelyn with the fact he had called the house and spoken to Norman 

Jr. Evelyn says “All right, so” and says she spent $1000 to get Norman Jr. out of jail. She also says 

she wrote a letter for Norman to sign asking that Norman Jr. not be prosecuted. She says she read 

it to Norman and asked him if he wanted to sign it. Norman said yes. She says she was confronted 

by the second floor nurse. 

I noted that Norman’s behavior changed during the time Evelyn was being questioned by 

interviewer. He seemed to defer to Evelyn and only spoke when directly questioned. 

The interview ended at _________________. 

HANDOUT #8 
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Tips on Documenting the A/P Interview HANDOUT #9  

Noted 

Yes/No 

Documented 

 Beginning and ending time of interview 

 Location of Interview 

 Identity of Everyone Present (Even Briefly) 

 When You Prepared the Documentation of the Interview 

 If any accommodations used such as interpreter, facilitated communication, and 

identity and contact information of any translator, facilitator, or interpreter 

 Important Statements in Quotes and Context (Question and Answer and any 

helpful additional information) 

 Relevant observations (not gratuitous but for a purpose that is defensible, such 
as injuries, complaints of pain, size and weight, behaviors) 

 Any documents you used in the interview 
 

 Show documents individually and question about them individually. 
Have a way to identify each document and interview content about it (e.g., 

number each document or refer to it by a different letter) 
 

 Anything the A/P provided. If multiple items consider numbering them or 
assigning each a letter to distinguish 

 Names and contact information of anyone the A/P provided with information 
about the situation 
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