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Cultural Awareness

* The Indian Child Welfare Act was passed in 1978 as a remedial act
to try and remedy decades of destructive federal Indian policies
and to preserve the unique values of Indian culture. Its purpose is
to protect the best interests of Indian children and to promote the
?tabjll‘ity, security, and culture of both Indian Tribes and their

amilies.

 We must recognize the cultural uniqueness of American Indian
cultures vs. Anglo-American culture. You cannot learn culture
through a book. It must be taught and experienced by each
individual through relationships, human contact, and cultural
practices.



 Under ICWA, the Federal Government has established
requirements for State and private agencies that regulate how
placements of Tribal children and services to Tribal families should
occur. However, it is not unusual to see Tribal-State conflicts with
regard to the implementation of ICWA requirements and such
issues as notification, transfer of cases, service provision,
placement preferences, preservation of connections, and
achievement of permanent family outcomes.




The Benefits of Specialized ICWA Workers

» Having specially trained ICWA child welfare staff enhances ICWA
implementation. This does not diminish the value of requiring all
child welfare social workers receive ICWA training. It ensures their
?CC\(/:VeASS to specially trained staff that have experience managing

cases.

» This will result in an expedited process and fewer appeals.

o Staff will have the necessary experience and resources available
to handle ICWA cases.

* Specialized staff has the ability to build healthy relationships and
strong communication between Tribes and County CW agencies.




* “When State practice moves closer to the values, traditions, and
customs of American Indian/Alaska Native (Al/AN) children’s Tribes
and families, the children benefit. Practitioners who provide more
culturally appropriate options in safety and permanency create
greater ownership and buy-in from the child’s Tribe and reduce
potential conflicts in case planning. Individual families also are
more engaged when there is a more individualized approach. One
example of this has been the exploration of more culturally
competent permanency options for Al/AN children in many
States.” -From 2006 Tribal-State Relations
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Tribal and State Relations

 How do we help States and Tribes find ways to work together more
effectively to meet the goals of ICWA?

* Understanding the principles of effective practice, along with the
history and context for Tribal-State relationships, will assist in
developing positive Tribal-State relations in communities.

» Having trained and specialized ICWA social workers in both county
and Tribal communities



Differences in Child Welfare Values and
Practices

Differences often arise between State and Tribal child welfare values
and practices.

« Within Tribal communities, child welfare decisions often are made based

e The meanin

on the concept of community permanency.

1ing of family in Tribal settings encompasses individuals outside
of the child’s biological parents and siblings and is often referred to as
the child’s extended family.

From the Tribal perspective, these concepts of identity and belongin%
are central to the idea of permanency and are considered paramount in
decisions regarding the placement of Indian children. When fam1lE/
reunification is not an option, therefore, the Tribal perspective places
emphasis on permanency alternatives that help the child stay connected
to his or her extended family, clan, and Tribe.



The Value of having Specialized and
Centralized ICWA Trained Staff

» Protecting Al/AN children requires a complex system of child
welfare services that involves many different entities, including
law enforcement, the courts, and social service agencies.

’ Improved access to placement and treatment resources

» An increased ability to address underlying issues that affect
safety, treatment, reunification, and placement

» Lower risk for disruption in the permanent placement when ICWA
preferences are followed

« Enhancement of the child’s connection to his or her culture and
relationship with his or her Tribe




The Value of having Native American Staff in
County and State Agencies

. Offerin% families the choice to incorporate cultural practices or participate in
cultural activities as part of their involvement with the tribal child welfare program

» Supporting families that want to incorporate ceremonies and traditional cultural
practices by connecting them with traditional healers, spiritual persons, or crafts
persons

» Referring children, youth, and families to cultural activities and cultural programs in
the tribal community that will assist them in strengthening their cultural knowledge
and understanding

» Making cultural adaptations to non-Native interventions and programs;

« Encouraging and facilitating the participation of children, youth, families, and
foster care providers (including non-Native foster parents) in community events

» Using language, history, and cultural programs to build identity and resiliency in
children and youth and as a form of prevention programming
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My Internship Experience

| was stationed at the following locations:

. I\(}\ra?ge County - | worked alongside SSW and ICWA caseworker Priscilla
orfin

* Orange County ICWA noticing unit
» Pala Social Services
« Child Help

» | saw firsthand the value of havin% trained ICWA staff in county agencies.
These workers adhered to and followed all provisions of ICWA; including
the Spirit of ICWA. Some went above and beyond their duties as social
workers in order to recruit much needed Native American Foster
families- with the intent of securing positive outcomes for Native
American children and families.



Resources for ICWA Specialists

Academy for Professional Excellence

ACADEMY : BHETA MASTER LIA PCWTA SDIGEC SACHS TRIBAL STAR

Resources for ICWA Specialists

San Diego County Indian Specialty Unit (ISU)

https://theacademy.sdsu.edu/programs/tribal-star/resources-for-icwa-specialists/




Resources for ICWA Specialists

Our Children, Our Sovereignty,
Our Culture, Our Choice

ICWA Guide for Tribal Governments and Leaders

Introduction - A Word From the Authors

Qwr tribes are threatened by the removal of our
youngest and maost vulnerable members, our
children. As leaders we want to make informed
decisions to protect the future of our tribe, our
culture, our children and families. Historically, we
have seen state and federal programs compromise
our dignity and culture by breaking up our families
and tribes. Even today we hear of unwarranted
removal of our Indian children and the attempts to
keep them separated from their culture and tribal
identity. The Indian Child Welfare Act [ICWA],
when complied with, can help prevent these
unwarranted removals and ensure Indian children
are kept safe while remaining with their families.
The purpose of this Guide is to recommend actions
that tribal leadership can take towards ensuring
compliamce with ICWA.

The recommendations that appear in this guide
were made by tribal court judges, tribal attorneys,
tribal educators who train on ICWA, tribal
legislators, a former Tribal Governor/Social
Services Director, Counsel for the County (who was
also a tribal member), and directors of social
services for tribal child welfare programs. Itis
important to note that these are
recommendations, not mandates, made by
individuals who work in various arenas in child
welfare.

" Letus put
our minds
ther ar
whart kind of life
we can make for
hildren.
- Sitting Bull
Hunlpapa Lakota

Coution: every state and child welfare jurisdiction
interprets ICWA compliance differently. Tribal
leaders, ICWA designated agents, and Native social
service providers should be aware of any MOUs
[memeranda of understanding), child welfars
protocols, and court standards that can impact
outcomas for Native children and fam

Capacity Building
CENTER FOR TRIBES

This decument created by: Rase Margaret Orrantia, Tom Lidot
and Lucille Echoha legal revi Suzanne Gan
Attorrey. Contact the Canter for Tribes for mare information:

n bodtribes.org; 1-B00-671-8702.

Détente and Decorum for Child Welfare Leaders

Strategic Teaming and Engagement with Tribes and
Native American Communities

Détente fn} dé-tente \d3-"tant\ 1. The relaxation of strained refations or tensions (35 between nations). 2. A period
of 2 détente. An anding of unfriandiy or hostile reitions batween countries.

Decorum jn) de-co-rum \di-'kér-am\, 1. Literary and dramatic propricty: fitness. 2. Propricty and pood taste in
conduct or appearance. formect or proper bahaviors that show respect and good menners.

Through the speed of technology and social media we are instantly sware of the
cultural, social, and poiitical conflicts happening amywhere in the warld with the hit of
3 button. Yes here in our own backyand centuries of conflics have left 3 legacy of
strained relations, disproportionality and disparities that impact child welfane today.

Efforts to buid and strengthen trust between state child welfare agencies and tribes
require knowledge of and acknowledgement of bias in sacial work practics relsted to
the Indiian Child Welfare Act of 1978 (ICWA) and past LS. and Caffomnia policies
getrimental to California’s Native Americans. Uncerstanding the tribal narrative of
local history and interactions betwes=n tribes and child welfare agencies can assist
directors, managers and supervisars in navigeting a collaborative path to sfety,
permanency, and well-being for Native American children. Strategic teaming and
engagement with tribes and Native American communities can be schisved when
child weifare leaders aperate 2z change agents working toward inclusive and
sustainable institutions and communites.

To be mast effective, child welfare lesders need to lead by sxample and be sware of
privilege, power, humility, and socizl justice and embrace 3 growth mindset® that
seeks to understand the root Guses of disproportionality and disparity related to
American Indian children in the child welfare system. For chidd weffare leaders who
are just beginning to team and engage with tribes and Native American communities
the American Indian Enhancement (AIE) Implementztion Toolkit® provides 3
framewark for dexision making and strategies for improving pracice when working
with Native American families, The resources and recommendations within
Gocument suppart the Califarnia Child Walfare Core Practice Mode! and the 2015
Federal Reguictions and Guideiines for Implementing the Indian Child Weifare Act.
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