
 
 
 
 

Collaboration  Coordination Cooperation 

Commitment to 
common mission 

Understanding of 
compatible mission 

Individual interpretations 
of mission 

Mutual goals and plans Some planning and 
division of roles 

Informal structure 

Well-defined 
communication 
channels operating on 
many different levels 

Communication channels 
established 

Information shared as 
needed 

Resources contributed 
and pooled or jointly 
secured 

Resources available Limited or no resources 
 
 

(Jones, et al, 1999).
 


