
Victim Services
and Elder Abuse Coalitions:

Collaborative Partners
and Stakeholders

for Strategic Planning

Trudy Gregorie
Senior Director
Justice Solutions
Washington, D.C.



Learning Objectives
• What are crime victim services?
• Where are they located?
• Why collaborate with victim services?
• Why include victim services as stakeholders in 
strategic planning for elder abuse coalitions 
and aging services?

• What can elder abuse coalitions, aging 
services, and victim services achieve together?
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Whose job is it anyway?

This is a story about 4 people named Everybody, 
Somebody, Anybody & Nobody. There was an important 
job to be done, & Everybody was sure Somebody would 
do it.  Anybody could have done it, but Nobody did it.  
Somebody got angry about that because it was 
Everybody’s job.  Everybody thought that Anybody
could do it, but Nobody realized that Everybody
wouldn’t do it.  It ended up that Everybody blamed 
Somebody when Nobody did what Anybody could have 
done.
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Crime Interrelationship with Elder Abuse

• Homicide
• Assault & battery 
• Sexual assault
• Domestic violence
• Institutional abuse, neglect & fraud
• Theft & fraud
• Identity theft
• Drugs
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What are crime victim 
services?



Basic Crime Victim Services
• Needs assessment
• Crisis intervention
• Emergency financial 

assistance
• Home safety checks
• Safety planning
• Employer intervention
• Social support 

enhancement

• Medical issues
• Mental health 

counseling
• Victim support groups
• Legal advocacy
• Referrals for social 

services
• Information about 

emergencies
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Community‐basedSystem‐based
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Victim Assistance Programs:
System-based

• Law enforcement
• Prosecution
• Courts
• Probation
• Parole
• Corrections
• Attorneys’ General 

Offices

• State victim 
compensation programs

• State VOCA 
administrators who 
oversee Federal funding 
for victim assistance

• State VAWA 
administrators
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Victim Assistance Programs:
Community-based

• Rape crisis centers
• Domestic violence programs and shelters
• Homicide support groups
• Drunk driving victim assistance programs
• Children’s Advocacy Centers
• Court-appointed special advocates (CASAs)
• Older adult victim assistance programs
• Interfaith-based victim assistance programs
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Victim Assistance Programs:
State Coalitions and Associations

• General victim assistance coalitions
• Sexual assault
• Domestic violence
• Staff offices of MADD
• State associations of victim/witness 

professionals
• State offices of Adult Protective Services
• State offices of Child Protective Services
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victims.alabama.gov
Alabama’s Victim Resource Center

Maury Mitchell
Alabama Criminal Justice Information Center
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How do you locate victim 
services in a jurisdiction?
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Why engage with
Victim Services?
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Why Collaborate?

• Right thing to do!

• Common interests

• Enlightened self‐interest
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What’s in it for me?

• What will my coalition gain from this 
collaboration?

• How will this collaboration make our work 
more effective?

• How can we use this collaboration to better 
meet the needs of older victims of crime in 
our community?
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Older
Victim

System‐
Victim
services

Community
Victim 
Services

Adult 
protective 
services

State
Victim 
services

Local 
Aging 
services

Victim Centric 
Approach
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Engaging Networks and Coalitions

• Introduce yourself -- become a member!

• Support each others' issues and concerns

• Cross-training and education

• Focus groups on key issues

• Mutual recognition and awards
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Engaging Networks and Coalitions 
(cont.)

• Partnerships for:
– Public awareness activities (can link to victim-

related commemorative observances)
– Victim- and justice-related public policy 

development and implementation
– Committees and Task Forces
– Ongoing funding for mutual interests and 

issues
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Organizational
Collaboration for Strategic 

Planning
Overview
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Types of Working Relationships

• Cooperation
• Coordination
• Collaboration
• Partnership
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Shared Vision and Common Goals
• Critical to establish and record goals and 
objectives that are:
– Clearly understood
– Easily communicated
– Shared by all parties

• Seek a consensus that respects different views 
and opinions

• Identify incremental benchmarks for success!
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Overcoming Barriers to Collaboration

• Communication
• No hidden agendas
• Lack of diversity among group members
• Lack of measures to evaluate success
• Shared credit/benefits
• If what unites us is more important than what 
divides us, why are we so divided?
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Collaborating for Older Victims’ Rights 
and Services

• Fiduciary relationships

• Public policy initiatives

• Implementation of victims’ rights

• Research initiatives & data collection

• Training & technical assistance

• Information & referral services
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Key Factors in Implementing 
Collaborative Efforts

• Effective communication & cooperation

• Clear definition & delineation of roles

• Efficient & streamlined coordination of tasks

• Routine & regular flow of information/data

• Participation & accountability by all parties 
involved in the process
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How Victim Services, Elder Coalitions, 
and Aging Services Can Better Interact

• Better understand how each other’s system 
works

• Create opportunities to cross‐train
• Invite each other to serve on local MDTs, 
coalitions or task forces

• Develop MOUs or interagency agreements for 
collaboration on older victim issues & individual 
case management (e.g., FAST Teams)
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Why do strategic planning with
victim services?

• Current environment, everyone must focus on 
making operations as efficient and effective as 
possible, including aging and victim services

• Increasing demands for services, shrinking 
resources, and greater expectations

• Strategic planning is a proactive tool to seek 
and manage change
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Benefits of Strategic Planning

• Helps identify state’s status of victim services 
and envision the future

• Sets targets for performance
• Incorporates ways to check progress
• Helps establish priorities
• Provides guidance for ongoing operational and 
capital plans and budgets
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Strategic Planning Resources
• Office for Victims of Crime, U.S. DOJ

– Strategic Planning Toolkit
www.ovcttac.gov/views/resources/dspStrategicPlan.cfm

• National Association of VOCA Assistance 
Administrators     www.navaa.org

• National Center for Justice Planning  www.ncjp.org
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Questions??

2012 NCPEA and NCEA Webinar Series

39



For more information:
Trudy Gregorie

tgregorie@justicesolutions.org


